
Leadership Team Meeting 

SCDHHS 11th Floor Conference Room 

Monday, August 18, 2014 at 3:30 p.m. 

Agenda 

 

I. Old Business 

 

A. Approval of Minutes from July 21, 2014 

 

B. System Design 

 

1. Implementation Issues 

a. Lack of Coordination in Regions—PRTF Placements 

b. Attendance at Child and Family Team Meetings 

 

2. Roll Out of New Services 

 

C. Updates 

 

1. Communications Workgroup 

a. Overarching Communication Plan Including Logo and Provider Letter 

 

 

II. New Business 

 

Outstanding Issues 

 

System Design Questions 

 Sustainable support for family service 

organizations 

 Information and data sharing within 

PCSC system 

Workgroup Updates 

Service Array 

 Prioritizing Services 

 Researching Evidence Based Practices 

 Report to Leadership Team 9/15 

 

Communication 

 Overarching Communication Plan 

 Logo and Provider Letter 

 

Cultural and Linguistic Competency 

 CLAS Standards Training Plan 

 

CANS Algorithm 

 Meeting weekly 

 Developing Targeting and Functional 

Criteria 

 

Ongoing Family Involvement 

 Meeting weekly 

 Orientation and Charge on 8/14 


